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STANLEY GROUP VISION

We shall contribute broadly to society by explofing the infinite possibilitigs of light and bringing its value to humankind.

Business innovation by maximizing our potential as a manufacturer

We shall continually reinvent our processes tg draw out further value and quality from our business base in manufacturing.

Ensuring the welfare of those who truly support our mission

We shall value those who truly support Stanley and endeavogto ensure their welfare.

*

THE FIVE WAYS OF CREATING VALUE WITH LIGHT
We shall create new benefits to humankind by dedicating ourselves to the Five Ways of Creating Value with Light.
CREATING creating light
RECOGNIZING sensing and recognizing witl
FORMING processing information with 1
NERGIZING harnessing light's energy
EXPRESSING producing feeling with light

*

GUIDELINES FOR ACTION

CHALLENGE
Always challenge yourself with the highest standards and sets out to reach them.

INNOVATE

Combine boundless creativity and user understanding to create new value.

COLLABORATE

Share and leverage our diverse total know-how to enhance our overall value.

HUMANIZE

Be considerate of society in general and our environment to develop you humanity.

GLOBALIZE
Respect and understand global diversity.
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For the year ended For the year ended Change
—I IG H LI G H I S 31 March 2016 31 March 2015 (%)
(Thousand) (Thousand)
Operating Report
Sales 10,672,224 9,523,629 12.06
Total Reverues 1,109,524 9,813,074 13.21
Cost of Sales 8,629 210 7,808,825 14.35
Sell ng ana Administrative Fxpensz and othar 774 854 727 656 f.40
Prefit before income {ax * 622 R172 1,445,177 1298
Mel Pralil {Loss) °,303,440 1,157,648 12.459
Financial Statement
Curent Assets 7.059.504 5,047,007 18.71
Total Assets 14,407,271 13,293,905 a.2a
Curent Liakilities 643233 1,551,388 592
Tomal | iabilites *,809 326 1,704 574 8.25
Sharcholders'Eguity 12,607 945 11,630,331 3.359
Financial Ratio
Met Profit Margin (%) 1173 11.80
Return on Equity (ROE) {54) 1084 10.35
Roturn on Total Assct (ROA) (%) a.41 8.97
Debl Lo Ecuily (DE) (lime) 0.15 0.15
Price Eaming ratic (FE] tme 941 13.20
Current Ratio (time) 4,30 3.83
Mot Profit (Loes) per share 17.01 1511
Par Value 5.00 5.00
Book Vzlue per Share 163.24 150.59
Net Sales Net Profit Net Profit (Loss) per Share
(Unit - million bath) (Unit - million bath) (Unit : bath)
11,334 1,807 2097
"2689_5231 oarR 1,427 1487 1,303 1863 o
8,320 — 1,157 15.11
[ | 1427 A=
1,108 bl 17.01
7,800 —
| | 957 12.50
726 9.48
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TO OUR
SHAREHOLDER

1. General Economic Situation

Economic conditions in Thailand in the past 2015 were still not lucrative.

Gross Domestic Product (GDP) last year was equal to 2.8%, for 0.8% higher than the previous year;
considered by quarters as January — March equal to 0.3%, April — June equal to 0.4%, July — September equal
to 1.0%, and October — December equal to 2.8%, which reflected improvement.

In 2016, Ministry of Finance has speculated that the economy will have growth rate about 3.7%.

However, there is still concern due to the political situation and declining demands in the market.

Percentage

O — N @ A MO N D 0

2010 2011 2012 2013 2014 2015 2016(F)

Growth Rate of GDP (2010-2016)

2. Trend in Automotive Industry

Automotive industry, which is the industry related to the Company, is still continuously affected due to
the slowdown of economic situation and the market demands, which were declining.

Domestic sales in 2015 were equal to 799,632 units (decreasing 9.3% comparing with the previous
year). Manufacturing volumes were equal to 1,913,002 units (increasing 1.8% comparing with the previous
year). Situation of domestic sales was obviously not good. When considering trend in production by quarters,
it is found that manufacturing volumes in January- March equal to 524,540 units, April — June equal to 410,711
units, July — September equal to 496,829 units, and October — December equal to 481,243 units. Market
conditions were still sluggish since the end of the second quarter onwards.

The Federation of Thai Industries has projected automotive production volume in 2016 about
2,000,000 units (increasing 4.5% comparing with the previous year), which are classified by the production as
for domestic sales about 750,000 ~ 780,000 units (decreasing 2.5% ~ 6.3%comparing with the previous year)
and for export about 1,220,000 ~ 1,250,000 units (increasing 1.6% ~ 4.1% comparing with the previous year).
However, due to concerns about decreasing commeodity prices and the effects of drought, this may cause
adjustment in the rate of economic growth, which will be lowered again during mid-year.

Regarding motorcycle market conditions in 2015, there were domestic sales equal to 1,639,090 units

(decreasing 3.7% comparing with the previous year) and ready-made motorcycle production equal to
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1,807,325 units (decreasing 1.9% comparing with the previous year), which were decreasing continuously
from the previous year.

From the announcement of Honda AP Co., Ltd., which is the company selling motorcycles, it has
projected sale volumes in 2016 about 1,700,000 units (increasing 2.0% ~ 3.0% comparing with the previous

year) without mentioning manufacturing volumes for sales and the overall volumes.

Units Units
3000000 3000000
2500000 2500000
2000000 2000000 J\
1500000 1500000
1000000 1000000
500000 500000
Year Year
1 1 1 1 1 | 1 1 1 1 1 1
d 1 || 1 || 1 1 a || 1 || 1 | ||
2010 2011 2012 2013 2014 2015 2010 2011 2012 2013 2014 2015
Automobile Manufacturing Volume (2010-2015) Motorcycle Manufacturing Volume (2010-2015)
(Domestic + Export) (Source: Thailand Automotive Institute)

(Source: Thailand Automotive Institute
3. Operations of the Company

From economic and automotive industry situations above, it was found that sale volume of the
Company in 2015 increased 12.068% from the previous year due to replacement of headlights with LED lamps
more and profit rates from the operations of the Company increased 10.08% from the previous year due to
increasing costs of raw materials.

The Company still continued the improvement of operational systems by raising the productivity
efficiency level through SNAP (Stanley New Approach for Higher Productivity — production reform activity) and
raising quality levels continuously with the goal for Zero Defect, as well as the improvement to raise levels of

customer confidence and performances through the activities of the office of strategies to increase earnings.

Sale Volume Structure

Main activities of the Company can be categorized into 3 types that are "light bulb business”, “lamp
business”, and “mold / design business".

Sale volumes from lamp business equal 86.85%, sale volumes from light bulb business equal 6.02%,
and sale volumes from mold / design business equal 7.13%.

The light bulb business sells directly to the market and delivers supplies to the lamp business as
components of the lamps.

For mold business, it provides equipment to shape up components of the lamps and sells them to the
companies in the Stanley group and companies of ather trade partners as well.

For design business, it is to design lamps not only for our own Company but also for sale to

companies in the Stanley group and companies of other trade partners as well.

THAI STANLEY ELECTRIC PUBLIC COMPANY LIMITED
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Sale Volume
Values and proportions of sale volume structure of each business during 2015 are as follow:

Unit: million baht

In 2015 In 2014
(Apr 2015 — Mar 2016) (Apr 2014 — Mar 2015) ine./Dec.
Amount Proportion Amount Proportion rate
Light bulb business 641.97 6.02% 675.01 7.09% (4.89)
Lamp business 9,268.91 86.85% 8,389.58 88.09% 10.48
Mold and design business 761.34 7.13% 459.24 4.82% 65.78
Total 10,672.22 100.00% 9,523.83 100.00% 12.06
* Light bulb and mold businesses do not include internal transfer.
Investment
Investment in 2015 were as follow:
Unit: million baht
In 2015 In 2014
(Apr 2015 — Mar 2016) (Apr 2014 — Mar 2015) ne-/ D:C’ ate
Amount Amount e
Land 4.14 18.15 (77.19)
Building 40.5 11717 (65.53)
Equipment, machines, and tools 191.64 493,72 (61.18)
Mold and jig 513.94 323.35 58.95
Others 8.89 3.06 190.52
Total 759.13 955.45 (20.55)

Employment

Numbers of personnel at the end of 2015 were as follow:

Unit: workers

Personnel at the end of 2015 Personnel at the end of2014 Inc. / Dec.
Thai workers (Male) 1,636 1,648 (12)
Thai workers (female) 1,392 1,508 (116)
Japanese workers 27 25 2
Total 3,055 3,181 (126)

ANNUAL REPORT 2015
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4. Tendency in the Future
In 2016, the government sector administers both economic and political aspects but its economic
stimulation policies have not been effective. The Company hopes that economy of nations in the ASEAN
region will expand more from the opening of ASEAN Economic Community (AEC), especially the automotive
industry that has become more important as center of production and supply of automobiles throughout the
world.

Regarding production, there will be fierce price competition with countries in the ASEAN region and
BRIC's, e.g. People's Republic of China, India, etc.

Customers and companies in the same industry have adjustment regarding researches in order to
become bases for product development for ASEAN customers and enhance capabilities in development.

Production plans of the Company in automotive industry still tend to increase but the situation in the
future lack clarity. It is expected that there may be another decreasing adjustment again during the latter half
of the year.

The Company must incorporate intelligence and capabilities of personnel inside the Company and its
subsidiaries to become single entity in order to win over competitors under such competitive situations, as well
as aim to reform the production by using SNAP (Stanley New Approach for Higher Productivity) along with the
technology and product development for further progress.

Moreover, the Company will strengthen the operational systems in the aspects of Q (Quality), C
(Cost), and D (Delivery) in order to gain trust from customers.

The Company still maintain administrative principles that emphasize on profit sharing in order to bring
the Company to prosperity along with all participants (shareholders, customers, staffs, communities, etc.)

The Company will determine to apply maximum efforts in order to operate according to all measures
mentioned above in order to be able to allocate profits and gain satisfaction from all shareholders. The

Company would like to express its gratitude toward all encouragement well supporting the Company always.

W

Mr. Apichart Leeissaranukul Mr. Koichi Nagano
Executive Chairman President

Thai Stanley Electric Public Company Limited

THAI STANLEY ELECTRIC PUBLIC COMPANY LIMITED
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THE BOARD OF DIRECTORS
& THE EXECUTIVES

THE BOARD OF DIRECTORS

Mr. Apichart Lee-issaranukul Mrs. Pimjai Laochinda Mr. Krisada Visavateeranon
Director Director Independent Director

Mr. Koichi Nagano Mrs. Pornthip Sethiwan Mr. Chokechai Tanpoonsinthana
Director Director Independent Director

Mr. Katsumi Sumiya Mr. Toru Tanabe Mr. Suchart Phisitvanich
Director Director Independent Director

Mr. Thanong Lee-issaranukul Mr. Katsutoshi lino Mr. Picharn Sukparangsee
Director Director Independent Director

! ANNUAL REPORT 2015
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1.Mr.Apichart Lee-issaranukul
Executive Chairman

2.Mr.Koichi Nagano
President

DIRECTORS & NEW PRODUCTS CSR REPORT
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THE BOARD OF DIRECTORS
& THE EXECUTIVES

3.Mr. Katsumi Sumiya 5.Mr.Hideki Matsui
Director Executive General Manager
4.Mr. Nobuhiro Takahashi 6.Mr. Koji Kobayashi
Executive General Manager Executive General Manager

THAI STANLEY ELECTRIC PUBLIC COMPANY LIMITED !
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NEW PRODUCTS

Automotive markets in Tnailand throughout 2015 are in the period of slowdown ccntinuing from 2014 Due to

several factors, e.g. problems about political unrest, economy, and industries However, there are still companies

Z

manufacturing new models n order to stirulate prospective sales, especially new models of pickup trucks.

Last year, manJfacturers have produced motorcycles and autcmobiles with new maodels as follow:

Motorcycles are

HONDA

ZOOMER

KAWASAKI
Automobiles are

HONDA CARS

Z125

ACCORD ACCORD CIVIC

TOYOTA

NEW FORTUNER NEW FORTUNER HILUX REVO

MITSUBISHI

PAJERO SPORT

ANNUAL REPORT 2015
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CSR
REPORT

Thai Stanley Electric (Public) Company Limited is a manufacturer of integrated automotive lighting equipment
products. The Company has management palicies that focus on customer satisfaction alongside development of various

agencies and sincere support for Company stakeholders and supporters.

The Company is cetermined to procuce quality products of intemational standards and aligned with customer
needs. The Company strategy is to apply activites to enhance manufacturing efficiency or SNAP (Stanley New
Approach far higher Productivity); these activities create progress in every aspect of the Company and result in

measurable reduction cf various expenses.

In 2015, SNAP focused on stock reduction in addition to those activities from last year. Stock is part of
production costs. Information technology was applied to control production and stock. Last year's activities including
linear improvement and enlire process analysis and improvement continued to be focused, with an objective of reducing
cosfs fo pbe lower than the estimated costs. Indirect units also participated in various activities, including value added
employee program, adopting a paperless ofice, data visualization, and shortening time in handling office contact to

increase productivity.

SNAF Patrol monthly by the executive directors to cover all division

In addition to production operatons, the Company bears all stakeholders n mind while implementing 8 CSR

principles established by the Stock Exchange of Thailand as follows:

1.Fair Business Operations

The Company conducts its business with honesty and integrity and in acccrdance with moral and ethical
principles. The Company has adapted the Code of Conduct for diractors and employees at every arganizational level to
use ds a guideline in carrying oul lheir dulies wilh honesly and inlegrily and in compliance wilh applicable laws and

regulations.

The Company has printed and distributed moral and the code of conduct to directors and employees,
including via internal communication; moreover, the ethical code of conduct “or directors and employees is included in

the annual new employee crientation course.

THAI STANLEY ELECTRIC PUBLIC COMPANY LIMITED
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In 2015, in order to ensure the Company's business ethics, the Stanley Group also established the Stanley

Group Code of Conduct for our employees tc akide by,

Fair competition

The Company complies with the rules of fair competition. Although no: many companies have operated
automotive lighfing business, the Company will exercise considerable care to avoid any act that may lead the Company

tc gain market monopoly, reduce comoetition, or eliminate competition.

The Corrpany provides training for employees wno are directly involved with this matter i.e. marketing,
purchasing efc. whereas other general employees ars informed via internal communication and the Office of internal

audit arg examined concerning these aspects on a yearly basis.

Respect for proprietary rights of other entities

The Company takes its customers’ secrets sericusly. The customer owns the exclusive rights of the product
designed and developed together by the customer and the Company. The Company shall assign a responsible person

for each producl o oversee ils design, produclion, and delivery.

The Company has adopted the Information Security Policy to ensure the protection of the Company's
informaton and customers’ secrets. The Company's IT manages information access and computer equipment and
programs. The palicy is reviewed and evaluated at |zast once every year by the IT manager to presen: to the Risk
Management Commitee and Board of Directors. Additicnally, the Internal Audit Gffice will also conduct an audit on

informaton security every year.

In 2015, the Company increased its information security by prohibiting the visitors o the Company from
photographing within the Company's premise without approval. Furthermore, no audio recorders, communication
devices, and cameras shall be allowed n tight security areas such as Research and Development Department, New

Product Development Department, and Production Engineering Departmenrt.

Social Responsibility Promotion among Stakeholders within the business chain

The Company supoorts and participates with stakeholders, including customers and suppliers, in activities
related to CSR. Presently, Companry stakeholders prioritize and increasingly implement CSR activities i.e. environmental
activities, application to 1IS014001 standards etc. The Company actively participates in such activities and promotes

stakeholders’ news to employees.

Responsible Political Involvernent

The Company has established policies that forbid political involvement; however, the Company does not limit
the rights of its employees but enebles the use of legally permitied political rights. The Company permits employees to

request leave in advance for election rights without deducting werking hours.

During 2015, the Company has neither oeen accused nor penalized for violation of various laws or regulations.

ANNUAL REPORT 2015
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2.Anti — Corruption

Tne Company has established the following Anti-Carruption pnlicies which are considered business ethics: All
forms of corruption are sfrictly forbidden among directors, executive management, and employees including entities
relevant to company operations; this covers offering, promising, soliciling, demanding, and giving or accepting bribes
and other forms of incentives including assigning other parlies fo give or receive bribes or incentives on behalf of oneself
concerning company interests ard operations. Over the past year, the Company has provded training ccurses in

business ethics as part of the general business knowledge course provided by the Company to all new empoyees.

Tne Department manager of each department has a cuty o assess and test matters in this regard ‘ogether with
matters concerning risk in various areas and to duly nolify the Risk Management Committee once per year at the
minimum; furthermore, internal audit agencies assess this matter annually and present the results at the meetings of

Audit Committee and Board of Directors respectively.

Tnhe Company imposes severe penalties for corruption in the line of duty by termination of employment without
compensation following consideration oy the Award & Punishment Committee; during the past year, upon corruptior risk

assessment, the Company has not found any significant risk.

Tne Company has declared its intention to join Thaiand's Private Sector Calleciive Action Coalition Agains:
Corruption. It is currently preparing the necessary documents to submit for certification, which is expectad to be granted

in 2016.

3.Respect for Human Rights

Tne Company hes created the Guide to Managing Human Resources in accordance with Thailand's labor

standards as follows:

- Citizen and Political Rights

Discrimination The Company has declared ts strong irtention to prevent discrimination at work including
employment, pay and other remunerations, benefits, training and development opportunity, promotion and transfer,
dismissal, and retirement oased on national origin, race, religion, language, age, sex, marital status, personal view on
gender, physical or mental disability, HIV or AlIDS status, political interest, and other personal views.

Child Labor The Company has never employed children under 15 years of age or supported any person related
to the Company or any organization to employ children under 15 years of age. It has no policy to employ cr promote tc
employ children in any dangerous work or to work in an unhealthy and unsafe envircnment.

Pregnancy The Company shall not employ pregnant women in eny dangercus and unhealhy work as
prescribed by laws. Pregrant employees shall be provided with safe working environment and shall not be dismissed,
demoted, or lcse any benefit due to their pregnanc es.

Tne Company has informed all of its suppliers of these regulations n order to promote respect for human rights.

Freedom of Association and Collective Bargaining The Company grants its employees the rights to freely join

any committee, to bargain collectively, and to select or elect their representatives. Today, many representatives elected

by the employses have served as members of the Welfare Committee and Occupational Safety and Health Committee.

THAI STANLEY ELECTRIC PUBLIC COMPANY LIMITED 1 3
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Since the Company was founded, we nave never had a lakor union or labor dispute.

- Economic, Social, and Cultural Rights

The Company is determined to improve the life quality of its emoloyees. It provides annual salary increment and
welfares such as traveling allowance, uniform and laundry service, birthday and New Year gifi, meal allowance when
workirg overtime ar outside the Company, hospital expense for employee and family, and low interest loan program. The
Company also increases its employee welfares annually.

The Company has carried out various activities to promote good health including employee sport games such
as badminton and volleyball, sport day in November, and outdoor frips. It has also organized “estival activities to
promcte Thailand's social and cultural tradition including sprinkling water onto Buddha image during Songkran festival,
candle procession durng the Buddhist Lent, and New Year's food offering to Buddhist monks.

In September, 2075, the Company was awarded Outstanding Workplace for Labor Relations and Welfare by the

Ministry of Labor for the 10th consecutive year.

(07 15 1517

Various employee activities and Qutstanding Warkplace for Labor Relations and Welfare Award Ceremony

4 Treatment of labor

The Company has established policies according to Thai labor standards considersd as CSR in labor aspects
whereby the Company is determined to comply according to Thai labor laws and standards including other related
regulations and standards. The Company strives to develop the quality cf life of its employees including workplace
environment and to review the sufficiency and suitability of policies annually. In additon 1o applying Thai labor laws
within the Company throughout the entire organization, the Company extends coverage to its suppliers and sub-

contractors accordingly.

The Company discloses all aspects concerning respect for rights at work according to human rights principles

and grants protection to working conditions under human rights guidelines.

The Company imolements the STARs Plan as principles aimed at human development within the Company

categorized under the following 6 systems:

1. Qualification: The Company has established hierarchies to reflect the ability to perform duties among

employees and to determine fair compensation rates .

ANNUAL REPORT 2015
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2. Position: The Company has explicitly established duties, roles, authority, and accountability within agencies

for each position.
Promotions occur following assessment according to criteria set forth by the Promotion Committee.

3. Rotation: Interdepartrental changes occur to rotate the nature of dutics among staff for the purposc to build

and develop competencies and ultimately achieve oromotion.

4. Evaluation: The Company schedules performance evaluation to assess increzase in wages, bonuses, and
promotions and fo identi'y strengths and weakresses of employees to ultimately achieve further development of

competencies; assessment criteria are based on principles of justice, suitahility, and acceptance.

5. Wages: Compensafion structure is comprised of base salary, competency wages, position wages, and
various support i.e, overtime pay, haliday pay, food alowance, diligence allowance, shift allowance etc. The Company
increases wages annually according tc the pay raise index i.e. the minimum increase required oy government and

inflation which is an incex that indicales incrzases in living expenses and indusiry conditions.

6. Competency development: To enhance ths competencies of its employees, the Company has established
policies to cevelop capakilities by training programs according to position or rank, strategic training, function-specific
training, and se't-training. Such training includes both internal and external programs, additionally employees are sent to

undergo training and apprenticeship at comparies in the Stanley group overseas.

In 2015, the Company has provided 37 internal training courses for a ‘otal of 1,787 employees at an average of
12 training hours per person and external training courses for 385 persons i.e. opportunity and crisis in the ASEAN
economis community, olanning and goal-setting, systematic thinking, skills enhancement and development by coaching

elc. Additionally, the Company has sent 32 employees to Japan for training and skills development.

The Ccmpany is accredited with Thai Labor Standards 8001 — 2553 from the Ministry of Labor and is evaluated

annually,

Health and safety in the workplace

The Campany has established policies and operational guidelines in arezs of safety, sanitetion, and workplace
environment alongside regular duties of its employees and is considered a primary respaonsinility during operations; the

Company has been accredited with OHSAS18001 standards since 2011.
The safety policies implemented by the Cempany include the following duties:

- Stringent compliance with laws, rules, regulations, and standzrds relevant to safety, sanitation, and workplace

environment.

- Continucus support and promotion for improvements rendered to the environmental conditions and safe
methods of operations; this includes use appropriate use of hazard prevention equipment and maintenance of good

sanitation among all employees.

THAI STANLEY ELECTRIC PUBLIC COMPANY LIMITED
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- Support and promaotion for various safety activities to evcke safety consciousness among all employees, both
directly involved in the operations and external members l.e. training, motivation, public relations, and safety
competitions.

- All superiars at every level must be a good example in leadership, training, coaching, mativation, and invoking
consciousness for employees to conduct operations with safe methods. Furthermore, all employees must maintain
personal safety and safety of colleagues including company assets as a priority during operations.

- Strictly adnere to 58 (Seiri, Seiton, Seiso, Seiketsu, Shitsuke) operational princigles in the werkplace to prevent
accidents and illness causad by work operations.

- Campaign and promote participation among all employees in safety and sanitation projects launched by the
Company; all employees are entitled to present their opinions aimed at continuously improving wark conditions and
safety methods.

- Promote human resources and budget for management of safety, sanitation, and workplace environment to
ensure safety among company employees and third parties.

- Continuously promcte policies with CCCF (Completely Check — Completely Find Out) activities to achieve zero
accident goals both internally and externally.

- Regularly conduct operationel evaluation according to established policies.

In 2015, the Company set tne following occupationa safety and health objectives: zero lost time injury and zero
severe fire accident, 8,000,000 hours free of lost time injury, zero fatal accident outside work, and reducing lost time

machinery accidents and lost time illness inciderce by 50% from last year.
Except for tne 3,000,000 hours free of lost time injury, the Company has achieved all other objectives.

In 2015, the Company opened the Safety Dojo to build and oromote understanding and awareness on safety
among the employees. The Safety Dojo is a full safety leaming and training center, with station simulations showing

varicus accidental risks.

Safety Dojo - Safety Training Center

Furthermore, the Company has established the 7 Ways to Create a Traffic Safety Culfure Project, which

included:

1. Speed limit 20 km/hour while driving in Company area

ANNUAL REPORT 2015
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2. Always wear a helmet

3. Drivers and passengers must wear seat belt all the time

4. Driving under the rules of the Company and according to the law
5. Don't driving in manner danger (Don't’ slice off , don't overtaking)
6. Don't racing

7. Physically not ready (Don't drive) ( Don't call, sleepy, drink, tired)

usiin sousansmisiod ovin (ume) Thal Stenley Eleckric Public Company Limited
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Traffic Safety Culture

This project, which continued from last year, provided education and training to all employzes to ensure safety

driving practice.

The Company continues to implement cther safety-related zctivities i.e. safety training, daytime and nighttime

fire drills, emergency drills and preparation, weekly expo for safety, environment, and energy conservation.

In July 2015, the Cempany was awarded Outstanding Workplace in arsas of Safety, Sanitatior, and Workplace

Environment for the 12" consecutive year.

Safety Environment and Energy Activity

THAI STANLEY ELECTRIC PUBLIC COMPANY LIMITED
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5. Responsibility toward Consumers

The Company prioritizes prcduct research and development and designs lighting products aimed at providing
maximum benefits to autcmotive users to ensure safety of drivers and commuters, aesthetics, illumination, durability, and

environmentally-friendly qualities.

The Company has arranged for the Quality Assurance department to examine the guality of all products both

prior to, and following, distribution. Morecver, this department handles complaints from customers and product users.

In areas of Bulb product, the Company actively collaborates with The Sittipol groups in organizing events to
meet and grest distributors nationwide where comprehensive and accurate knowledge concerning automotive lighting is

Increasingly provided to users.

Meet and greet distributor activity and to acknowledge about Bulb Proauct
6. Environment and Energy Conservation
The Company has founded the following philosophy corcerning environmental aspects:

“Determined to sustain the environment and use natural resources wisely through all activities performed by the

Company to further maintain and ensure the natural integrity of this world”
To achieve the environmsantal philosophy, the Company has established the followirg environmental policies:

1. The Company drives various aclivities aimed at environmental corservation, pollution prevention, minimal
environmental impact, end cortinuous improvement in every process from the design ohase 0 development,
production, and industrial waste managemert; whereby the Company is determined to comply with relevant
environmental laws, rules, and regulations and request coopergtion from parties with activities aligned with the

Company.

2. The Company implements training and communication of the fundamental philosophy, environmental
policies, and various environmental activities to all employees and relevant parties to enhance understanding and
knowledge and to create good environmental consciousness.

3. The Company is prepared to publicly disclose the fundamertal philosophy, including environmental policies

and activity status.

ANNUAL REPORT 2015
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In 2015, the Company had the follewing environmental objectives:

1. Reducing water consumption by 1% from year 2014 as measured by water use rate per product and per

employee

Operalions included recycling waler lo be used in waler spray, loilel, and planl walering syslems and
promoting water preservation via variots media such as wire broadcasting programs Monday Meeting and

environmental education. — Objective had beer achieved.
2. Reducing waste tc be disposed of by landfilling by 1% from year 2014

Operations included promoting waste separation and improving waste treatment focusing on reuse and recycle,
audiling wasle management by lhe Environmenl Commillee quarlerly, lbainng on wasle managemernl lo build
environmental conscicus, and encouraging every office to create at least one waste reduction project per office. -

Objective had been achieved.
3. Reducing the use of paper by 1% from year 2014

Operations included improving evaluation of compliance to focus on using Excel program, devsloping
operational system on non-used materials via information system, and promoting at least one paper reduction prejec:

per office. . — Objective had been achievec.

The Company contnues to implement environmentzl operations i.e. monitoring end follow-up by senior
management, expansion of green areas within the Company premises, recycle of treated water tc further use as water
curtain curing painting operations, to flush toilets, and to water plants and lawn without any wastewater released outside

the Company.

In areas of waste disposal, the Company focuses on separaticn of waste into various categories, destruction of
waste and further sales to private recycle entites. Moreaver, the Company proritizes 58 activites to ensure cleanliness

within all areas,

In 2015, the measurement of polittion within the Company including nose, waste water, heat, and are quality

showed standard results.
Energy conservation activities:
The Company has established the following energy conservation policies:

1. The Company drives all production processes, ircluding other activities relevan: to energy use, to conserve

energy and maximize efficien: energy usage which is considered a core part of Comgany operations.

2. The Company strives to enhance energy usage efficiencies within the organization as appropriate to the
characteristics and volume of actual energy used as aligned with industrial attributes and suiable technology;

furthermore, the Company continuously applies best practices as appropriate.

THAI STANLEY ELECTRIC PUBLIC COMPANY LIMITED
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3. The Company is determined to properly manage and conserve energy according to relevant energy
conservation laws, rules, end regulations.

4. The Company considers energy conservation a primary duty and respansibility; ell management and
employess in every level are required to participate and cooperate in compliance with energy conservation measures,
and to regularly monitor and report to the Energy Conservetion Commifttee to express intent to continucusly enhance

energy usage efficiency.

5. The Company sufficiently and suitably allocates resources relevant to energy management anc conservaion
to enable achievement of all goals and cbjectives set forth concerning energy management.

6. The Company strives to seek and obtain renewable energy scurces ncluding alternatve energy to ensure
sustainable energy conservation. The Company is prepared to reveal, relay, and broadcast all its energy conservation

activities to relevant perties and the general public.
In 2015, the Company had taree objectives on ernergy preservation:

1. Reducing electricity consumption by 1% from year 2014 as indicated by electricity use rate per one product
far the lamp factory, electricity and | PG use rate per 100 products for ~he bulb factary, electricity use rate par warking

hour for indirect offices, and elecrricity use rate per production volume (for public utility offices)

Operations included encouraging employees to participate in electricity saving activities via SNAP Kaizen Sheet,
improving energy saving moritoring by adding mere moritoring and operation result collecting methaods, and improving

the use of power meter fo measure eectricity consumption and energy saving activities.
- Objective nad been achieved.
2. Developing computerizec electricity consumption monitoring and control system for factories
Operation The system wil be completed ky the end of 2015.

Cbjcctive had bcen achicved and analysis has bocen conducted to improve the cquipment and other

shortcomings.

3. Promoting participatcry energy saving through Car Pool Program and Shutting off Electricity on the Third
Sunday of Every Month Campaign

Operations included creating a campaign to promote turning off electricity for one day every menth (Sunday),
promoting energy saving via media such as wire broadcasting program Monday Meeting, Energy Committee Patrol one

a month, and Energy Holiday Patrol once every three months.

- Objective had been achieved. The electrcity consumption was reduced by 1,534,671.72 kWh and Co2

emission was reduced by 867.69 Ton.Co2.

ANNUAL REPORT 2015
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Additionally, the Company continues to promote and campaign reducing energy use via various media i.e.

voice programs and Energy Committee Cross Check Patrol activities organized once a month.

The Executive Board of Management continues to monitor and provide guidance to energy conservaticn
activiies on a quarterly basis; the Company opened the PQC multi-purpose building with cafeteria, library, fitness
center, an area for engineering works that support production, end simulation training for producticn staff prior to actual
manu‘acturing. This building applies environmental conservation corcepts with LED lighting system and dimming

swifches; moreover, some recreation areas use natural light.

55 Big Cleaning day and Green Faclory Activity

7.Participation in Community and Social Development

The Company is located at Ban Klang sub-District, Muang District, Pathum Thani; since the Company is not
based within an industrial estate, the Company is cautious not to affect the nearby communities. Nevertheless, the
Compgany has never had a dispute with the local community. The Compary coordinates and cooperates with the Bzan
Klang municipality, a represantztive of the community, in organizing various community activities i.e. candle parade
during the Buddhist lent, dry food for alms during the New Year period, use cf local community snacks and products
during the shareholder mseting etc.

Commurity development efforts applied by the Compary primarily take the form of hiring since 80% of
Company employees comprise of Pathum Thani residents of which a major portion are locals. Additionally, the Company
offers opportunities for state-owned higher education institutes to visit the factory works to gain additional industry

knowledge and understanding.

8.Innovations, and Communication of Innovations, obtained from Operations with Corporate Social and

Environmental Responsibility and Stakeholders

Presently, LED (Light Emittng Diodes) technclogy provides an energy-efficient and long lifetime source of
lighting; companigs within the Stanley Group continue to manufacture and develop LED lighting across a wide range of
applications i.e. street lights and a source of light and warmth for vegetable cultivetion etc. The Company contintously

promotes and supports the use of this technology to customers, partners, and the community.

THAI STANLEY ELECTRIC PUBLIC COMPANY LIMITED
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CSR after process by Stanley Thailand Foundation

The Stanley Group has founded the Stanley Thailand Foundation since 1993 to conduct social activites

generally within the Pathumthani province which is considered the local community of Thai Stanley.
The 2015 activities were launched by Stanley Thailand Foundation , as follows:

1.Education activities:

1.1 Scholarships for yezar 2015 awarded to 1,418 students from 28 schools within Pathumthani orovince and 8
schools in Nakorn Ratchsima that donated with Sirivit-Stanley .

The Foundation provides support for personal education expenses to cover high school levels until bachelor
degree and has selected 2 students to enter the project with 1 student graduating with bachelcr degree; presently, 28
students are enrolled in the program.

1.2 Sponsor to the 15" Stanley Science Projec: Contest at the primary and junior high school levels

1.3 Donated bicycle 300 set to 30 school in Ladlumkaew , Thanyaburi , Lamlookka and Nhongsua District and
donated with Lao Stanley Co.,Ltd. to give stationaries and sport equipment to 2 school in Laos.

1.4 Donated computer and accessories to Watsadet School , Suanprikthai , Muang , Pathumthani.

1.5 Library books donated to 83 schools in Pathumthani and Nakorn Ratchsima.

2 Environmental activities include garbage bins donated to local communities via the Ban Klang Municipality,

Khu Kwang Municipality, and Suan Prik Thai Administrative Organization at Pathumthani.

3. Social Activities to support charitable organizations include items for everyday use conated o AlDS victims

at Wat Prabatnamphu, Lepburi Province and mentally impaired children at Ruampanya Person Lame Association,

Nonthaburi.

Stanlsy Thailand Foundation activities

The Company strives to launch and implement activities in all areas to achieve goals of business growth and
stability alongside participation in social and environmental assistance which the Company considers to be ftrue

sustainable growth.
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